
Croton-Harmon UFSD

Budget 101-The Budget Development Process



September

October

CREATE BUDGET DEVELOPMENT CALENDAR 
BEGIN DEBT & OTHER REV/EXP  PROJECTIONS 

November

MEET WITH BUDGET BUILDERS
& DISTRIBUTE BUDGET WORKSHEETS

December

PRELIMINARY BUDGET PRESENTATION
BUDGET 101-BUDGET DEVELOPMENT

January

GOVERNOR’S EXECUTIVE BUDGET 
SPENDING MORATORIUM

B U D G E T   D E V E L O P M E N T   T I M E L I N E

DEVELOP PRELIMINARY 
ASSUMPTIONS & FORECASTS



February

BUDGET WORK-SESSION & PRESENTATION
TRS ECR RATE IS RELEASED

March

SUBMIT ALLOWABLE TAX LEVY TO OSC
BUDGET SATURDAY & BUS PROP

April

GOVERNOR’S BUDGET-STATE AID SECURED
BOE BUDGET ADOPTION & PTRC SUBMISSION

May

BOE PUBLIC BUDGET HEARING

May 19, 2020

BUDGET VOTE
6am-9pm @ C-H High School

B U D G E T   D E V E L O P M E N T   T I M E L I N E



Croton-Harmon UFSD

Budget 101-The Budget Development Process

ESSENTIAL QUESTION:

How do we balance student needs with our fiduciary 
responsibilities?



Mobilizing key stakeholders

Gathering information 

Analyzing the district’s current state

Establishing principles and policies to guide the budget process



Enrollment Projections

Analyze Staffing

BOCES Service

New Initiatives

Special Needs

1 Review Demographic Projections, incoming & outgoing enrollment

2
Analyze Staffing Ratios in comparison to enrollment. Do we have any shortages or 
overages? If so, an we move staff within the district?

3 Review the needs and placement projections for our special education students

4 Evaluate all existing BOCES Services for continuance or removal

5 Review & evaluate all programmatic and district-wide initiatives & requests

Budget Development
Meet with Principals & Directors

7



BUDGET 

PRIORITY LEVEL 1

Is it a federal or state 
compliance mandate or 

directive? 

Is it a health and safety issue?

Is it a directive from the

Board of Education?

Does it have policy or 
employment implications?



BUDGET 

PRIORITY LEVEL 2

Will it produce high academic 
return on investment (A-ROI)?

Does it align with Mission, Vision 
and SCP Goals?

Is it a “best practice” or proactive 
initiative?

Can it be achieved in more efficient 
or less costly manner



Balancing the Budget
Each year, school boards must develop a balanced school budget proposal for the following school year and put it to a 
public vote on the third Tuesday in May. This year Budget on Tuesday, May 19th at Croton-Harmon HS.

In New York, this requirement for a balance, voter-approved annual budget is unique to public schools. The school budget 
is the only government spending plan that residents can impact directly by voting. 

Curr/Staff Dev 
Technology & Supplies

Facilities Maintenance
& Operations

Salaries/Benefits

Transportation

Debt Service

Fund Balance 
& Reserves

State Aid

Property Taxes

Miscellaneous 
Income

Federal Funds

(money going out)                                                                      (money coming in)



EXPENSES
Property Taxes: If there is a gap between state federal 

funds, and estimated total expenses, districts generally fill it 

with local property taxes. Districts are required to calculate 

maximum allowable tax levy under the property tax cap law. 

Exceeding the cap requires approval by a supermajority of 

Voters (60% or more)

State Funds:  New York state provides funding for public 

schools in the form of aid for General operations and funding 

designated for particular expenses

Fund Balance & Reserves-Prior year surpluses and 

Allocated Reserves are used to relieve tax-payer burden

Other Misc Revenue: Interest Income, WC Sales Tax, 

Rental of Facilities, Refund of prior year expenses…

Federal Funds: The federal government does provide some 

aid for schools in New York. Our federal Aid accounts for less 

than 1% of the district's annual revenue.

Salaries and Benefits: Education is a people business. 

On average, more than 75 cents of every dollar goes to 

pay for salaries and benefits of teachers and staff. 

Facilities Maintenance and Operation: Districts must 

ensure students can attend schools that are Safe, clean, 

functional and well-maintained in a healthy environment 

with adequate heating ventilation and Lighting. 

Curriculum Development, Technology and Supplies: 

Ongoing curriculum development and training enhance 

has the ability of teachers and support staff to provide 

high-quality education, while instructional technology and 

supplies help students gain skills necessary for future 

success. 

Transportation: Districts must ensure that all School 

vehicles meet safety standards and provide an efficient, 

reliable mode of transportation in accordance with school 

board policy and state law. 

REVENUE



IMPORTANT DATES TO REMEMBER

February 27th - Budget Work Session

March 14th - Budget Saturday 

April 2nd - Budget Adoption

May 7th - Public Budget Hearing

May 19th - ANNUAL BUDGET VOTING DAY (6am-9pm @CHHS)




