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Published for the residents of the Croton-Harmon School District

Proposed Budget Preserves
All Programming in District
Dear Members of the Croton-Harmon School Community,
As we prepare a budget for the 2018-19 school year, we look forward to exciting changes occurring within our
district. As always, we strive to strike the right balance between the services our children need and the ability of
our community to support the schools. We are pleased to report that the proposed 2018-19 budget provides us
with the resources to continue to move forward.
We in the Croton-Harmon School District remain focused on delivering the highest quality of education for
our children. We have a clearly articulated mission and vision that keeps us focused as a K-12 system. Our
laser-like focus on mission and vision points the direction. It guides our actions, including the formation of our
budget. We are so proud of the fact that for the sixth consecutive year Croton-Harmon High School has been
recognized as a New York State Rewards High School and we now have 13 National Board-Certified Teachers
on staff.
The Board of Education and administration are presenting a budget that preserves all programs in the school
district and offers enhancements. This budget proposal supports upgrading and reconfiguring the computer lab
at Croton-Harmon High School, expansion of our FLEX support program to Pierre Van Cortlandt Middle
School; and maintaining the World Language offering at Carrie E. Tompkins Elementary School. In addition,
the budget continues to support the popular Innovation and Design Lab at the middle school, continues the
part-time Reading and Math Support Program at the elementary school and offers continued support for a
lunch program that can meet the needs of our students.
The 2018-19 school year will be the second year of our five-year strategic coherence plan. Our plan is known
by its tag line, Think. Create. Reflect. Respect., and the statement Challenging All Students to Be Critical and
Creative Thinkers. We are happy to report that we are on target with what we hoped to accomplish in year
one. We see evidence of this every day in our busy, animated and engaged classrooms.
Fortunately, Croton-Harmon has consistently introduced programs and services that respond to advancements
in technology, the need for social/emotional learning, and state and federal mandates. We have also improved
and updated our facilities. At the same time, we remain mindful of the New York State tax levy cap and the
impact our proposed budget has on District stakeholders. We are happy to announce that once again, our
proposed budget falls below the tax levy cap assigned to our District while continuing to address the needs of
our students.
We are thankful for the support we’ve received from the community on our past budgets and on our efforts to
ensure our students have the critical and creative thinking and problem-solving skills they will need to succeed
in the 21st Century. It is by working together that we will continue to accomplish great things here in the
Croton-Harmon School District. Think. Create. Reflect. Respect.
Sincerely,
Iris Bugliosi, Board of Education President
Dr. Edward R. Fuhrman, Jr., Superintendent of Schools

VOTE MAY 15

Croton-Harmon High School • Gymnasium • 6 am to 9 pm
For more information about the budget, please refer to the district website at www.chufsd.org

Think. Create. Reflect. Respect.
Highlights of the Proposed 2018-19 Budget
Foundation Aid
The New York State Legislature has adopted a budget that
includes the following State Aid allocation for the Croton-Harmon
School District:
• Additional funding in Foundation Aid
The New York State Legislative budget increases Foundation
Aid for Croton-Harmon by $93,527.
This is $1,204,390 less than the original scheduled amount
when Foundation Aid began.

Proposed 2018-2019 School Budget
The proposed school budget, in the amount of $47,172,204, is an
increase of $672,378 or 1.45% from the 2017-2018 school budget
of $46,499,826.

Tax Levy Cap Calculation
This year, the allowable growth factor is 2.00%. When using this
figure in the tax levy cap calculation, the maximum tax levy growth
for the Croton-Harmon School District is 1.42% or $550,075.
The district has chosen to stay below the tax levy cap with the
proposed budget of $47,172,204. Using this tax levy, the estimated
tax rate increase in the Town of Cortlandt would be 1.18% and
the increase for the Town of Yorktown would be 3.90%.

History of tax rates:
% Inc. / (Dec.)
Town of Cortlandt

% Inc. / (Dec.)
Town of Yorktown

2013-2014

2.23%

(1.32%)

2014-2015

2.06%

6.40%

2015-2016

1.49%

4.25%

2016-2017

0.50%

(3.52%)

2017-2018

(0.02%)

(3.36%)

1.25%

0.49%

5 year average

Contingency Budget
Under the tax levy cap legislation, there is a change in the law
regarding contingency budgets if the voters reject the budget
twice. What happens if the budget is defeated by the voters? The
Board of Education can decide to place a second budget up for
a vote in June. If the community does not support the second
budget, the law prohibits any increase to the tax levy from the
previous school year. To comply with the contingency laws, the
school district would have to cut $457,096 including:
• All equipment purchases including computer purchases in
state-aided technology hardware
• Non-contractual salary increases
• Student supplies such as planners and writing instruments,
etc.
• Free use of school facilities including buildings and fields by
all groups
These contingent items total $142,379. The balance of the cuts, in
the amount of $314,717, would need to come from the Program
component of the budget.
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Challenging all students to be critical & creative thinkers.

A Croton-Harmon Education Continues to Deliver…
Look Around

Sometimes, our CET students simply need free time during the school
day, which we emphasize with library time, recess, and lunch periods.
On any given day in the Croton-Harmon schools, you can see dynamic And in February, CET was proud to participate in Global School Play
learning taking place, secure and safe learning spaces, bright colors, and Day, and boy, did our students have fun, building forts, playing board
plenty of activity. From the excitement among fourth-quarter Crotongames, engaging in physical activities, and more.
Harmon seniors selecting their CHOOSE internship opportunities to
the animated conversations taking place in the Pierre Van Cortlandt
PVC Innovation and Social/Emotional
Middle School’s world-class InDe Lab, to CET’s “Around the World”
series of concerts, our students are learning and thriving. And this
Learning
proposed annual budget for 2018-19 will continue the progress we’ve
We are extremely proud of PVC and the strides made there both in
made, following the tenets of our guiding principles: “Think. Create.
technology and in the important area of social/emotional learning – an
Reflect. Respect.”
important part of our districtwide core mission.

Top Educators
Many of our teaching staff have been recognized for their dedication
to teaching, and this year, six teachers from Croton-Harmon were
named National Board Certified teachers by The National Board for
Professional Teaching Standards. This year’s group brings Croton’s
total number of certified teachers to 13.
This year’s recognized teachers were:
Susan Ardolino of Croton-Harmon High School
Lauren Scollins of Pierre Van
Cortlandt Middle School
Jennifer Rescigno of Pierre
Van Cortlandt Middle School
Marisa Gendron of Pierre
Van Cortlandt Middle School
Dawn Giordano of Pierre
Van Cortlandt Middle School
Wendy Armstrong of Pierre
Van Cortlandt Middle School
They join Croton’s seven previously
certified teachers, and 5,470 new
National Board Certified Teachers
around the U.S.

Early Learning at CET
At CET, our 2014 Blue Ribbon
elementary school, our students
learn world languages at an early
age. In 2017-18, we ramped up
this process by adding a full-time
world language teacher to our staff,
whose presence has been felt in
nearly every classroom at the school.
Nearly everyone is learning Spanish and the progress in this area has
been palpable. Our children love this new language.
Each fourth-grade classroom at CET has 20 laptops available to
students, and Google Classroom is being used with enthusiasm by
students and teachers alike. Our CET library is consistently abuzz with
activities centered on reading, research, coding and STEAM activities,
and we continue to use Science 21 to align our science curriculum
with state standards. Even our kindergarten students are learning some
engineering and related concepts.
Students are offered ample opportunity to practice their artistic and
musical skills, with a busy arts program and the chance to participate
in the popular strings, band and chorus. A highlight this year was
the CET “Around the World” musical series, in which each class
performed musical numbers and dances from various parts of the
world, which also became a part of their studies of other cultures.

The Innovation and Design Lab is not only a busy place, but is
run by Katie Brennan, who we are proud to report received the
Outstanding Innovative Teacher Award in March for her work with
the PVC Innovation and Design Lab at the Lower Hudson Regional
Information Center’s Transforming Education through Leadership
and Learning Awards. Also picking up awards for the LHRIC’s
Outstanding Innovative Partner award was the Croton-Harmon School
District for its work as part of the CS/STEAM Academy with the
Mahopac, Peekskill, Port Chester-Rye, Ramapo and Yorktown school
districts. The award
recognizes district
excellence in educational
technology. The coveted
award recognized four
teachers and three
school leaders or
districts from across the
Lower Hudson region.
Our students have
shown off their skills
in STEAM and other
areas this year, especially
in a hands-on way. In
addition to the InDe
Lab work, students built
their own structures
modeled after ancient
pyramids, colosseums,
theaters and bridges, and
invited parents to view
their intricate work. And
they stumped many of
the adults in the room
at the school’s wellattended Fraction Fair, which was all about mathematics.
A PVC Film Festival in the spring showcased student skills in
storytelling, shooting video, using sound, making us laugh and even
scaring us.
At PVC, a major focus continues to be meeting the emotional and
social needs of all middle school students. As part of the PVC Olweus
Bullying Prevention Program, students in small groups continue to
meet with staff members to bond, build friendships, develop leadership
skills, and instill confidence at what can often be a confusing and
conflicting age.
This year, with that theme in mind, the school held numerous special
events focusing on inclusiveness, bullying, the Science of Happiness,
and unity. In addition, parent workshops were held on sex education,
vaping, and the Science of Happiness.
continued on page 4
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continued from page 3

A Croton-Harmon Education Continues to Deliver…
Meaningful Ties and Learning at CrotonHarmon High School
Croton-Harmon High School students have had a year filled with
joyous and somber moments. After the tragic events that transpired
in February in Parkland, Fla., we were proud to watch our StudentFaculty Congress plan and assemble a moving and respectful walkout
that honored those killed in the Marjory Stoneman Douglas High
School mass shooting. The names of the victims were read by our
students, who also carried roses to represent each victim. This one
event of the school year brought our student body together as a
cohesive force for change, and we hope that they continue this good
work for years to come.
In the same school year, Croton-Harmon High School was named
one of just 20 schools in the Lower Hudson Valley as a New York
State Reward School, a distinction held for the past six years. Reward
Schools have the highest performances on English language arts and
math tests for two consecutive years or show the biggest gains on those
exams over one year, while also having small achievement gaps between
certain groups of students, like those from low-income families, and
students not in those groups. Other eligibility
requirements include that the schools have a 95
percent or more participation rate in state test-taking
among eligible students.
CHHS students, always looking to learn more
about the larger world, invited students from the
Jian Pin High School in Shanghai to spend two
days with them this winter. They spent classes,
lunch periods and special sessions with the visitors,
including one on the tenets of the U.S. Declaration
of Independence and the history behind it. The
visitors from Shanghai also spoke about China to our
younger students at CET.
Twenty-two students learning French at CHHS had
the chance this spring to visit La Rochelle, France,
for two weeks, staying with host families, attending
classes at local schools, touring local museums, and
learning about activities that are typical of France
and the Charentes Maritime region. This year,
they also learned how to make bread and visited
an amusement park in Poitiers. The Croton-La
Rochelle exchange has been continuously run since

1981 and works in two-year cycles: In the first year, a
group of French students visit Croton and are hosted
by families of students learning French at CHHS.
In the second year, the CHHS students travel to La
Rochelle.
During the last 10 weeks of their senior year, most
students participate in CHOOSE (Croton-Harmon
Options and Opportunities for a Senior Experience),
an interest-driven internship program. In this
exciting program, seniors select an area of interest
that they might want to pursue as a career and the
school makes a match with a business, professional,
artisan, or not-for-profit agency. Students gain
hands-on experience and learn about teamwork and
responsibility. The project requires researching
the field, creating an annotated bibliography,
and keeping a daily journal. It concludes with a
presentation on the experience before an evaluation
committee of peers, faculty, and community
members
Croton-Harmon High School was also proud this
year to have one semi-finalist and eight commended
students named by the National Merit Scholarship Program, which
honors top academic ability and potential for college success. Semifinalists in the 63rd annual program represent fewer than one percent
of high school seniors in the nation.

Athletic Highlights
Croton-Harmon offers 28 varsity boys and girls sports teams, eight
junior varsity sports, and 18 modified sports to PVC students.
So far this year, our athletes have held a number of fundraiser
tournaments including the Croton-Harmon Hoops for Heroes
tournament, which raised more than $2,000 for Hope for Warriors and
the Barry Fixler Foundation, both of which serve our military veterans.
The tournament began with contests between Bronxville and Haldane,
and Hendrick-Hudson and Yorktown. In the evening, the CHHS boys
beat Westlake in a tight game, 45-43, and the girls’ team finished out
the evening with a win of 53-26 over Palisades Prep.
continued on page 7
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Bus Purchase Proposition
The Croton-Harmon School District will have a proposition for
the purchase of vehicles for the Department of Transportation
in an amount not to exceed $295,000, which will be funded
using Bond Anticipation Notes over a five-year period. The
Directors of Transportation and Operations & Maintenance
each maintain replacement schedules for all district vehicles and
heavy equipment. Replacement schedules are vital to ensure that
the district maintains the proper number of vehicles necessary to
cover bus runs when buses are taken off the road for mandatory
inspections by the Department of Transportation. Replacement
schedules are also important so that the district does not find itself
needing to purchase extra vehicles or equipment in any one year,
which would spike expenditures. The four transportation vehicles
being replaced are as follows:
• Bus # 95 – 2002 Thomas 75 passenger bus – 63,096 miles
• Van # 97 – 2001 Chevy wheelchair van – 113,320 miles
• Van #110 – 2002 GMC 28 passenger van – 91,316 miles
• Bus #121 – 2007 Thomas 75 passenger bus – 64,001 miles

The district also proposes purchasing the following vehicles:
• One (1) 30 passenger van
• Two (2) 66 passenger buses
Due to the ages of the buses and the conditions of the bodies, the
buses being replaced will no longer be viable transportation for
our students. The plan is to replace older buses with buses that
have cleaner, more efficient emission systems which are healthier
for our students, staff and the environment. Several of the buses
are not equipped with diesel particulate filters as these were not
required at the time of their purchase.

Proposed 2018-19 Budget Expenditures by Category
Approved
2017-18

Proposed
2018-19

Change
$’s

%
of Budget

18,239,925

18,361,073

121,148

38.9%

Non-Instructional Salaries

6,327,388

6,480,593

153,205

13.7%

Fringe Benefits

9,074,343

9,283,181

208,838

19.7%

33,641,656

34,124,847

483,191

72.3%

1,242,149

1,062,019

(180,130)

2.3%

952,984

918,090

(34,894)

2.0%

1,482,076

1,589,948

107,872

3.4%

3,677,209

3,570,057

(107,152)

7.7%

109,610

88,550

(21,060)

0.2%

1,049,972

1,050,592

620

2.2%

Durable Materials

323,782

309,912

(13,870)

0.7%

Equipment

106,000

104,000

(2,000)

0.2%

Total

1,589,364

1,553,054

(36,310)

3.3%

Other Contractual Services

3,808,799

3,933,131

124,332

8.3%

Debt Service

3,612,798

3,881,115

268,317

8.2%

170,000

110,000

(60,000)

0.2%

7,591,597

7,924,246

332,649

16.7%

46,499,826

47,172,204

672,378

100.0%

Instructional Salaries

Total
Special Ed- ((salaries/benefits not included)
BOCES- Special Ed
BOCES- All Other Services
Total
Textbooks (does not include Special Ed)
Supplies

Interfund Transfers
Total
TOTAL BUDGET
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Budget 2018/19 Appropriations & Revenues
Designated
from Fund
Balance
2.38%
Misc. Income
0.39%

Designated
from Reserves
0.85%
Interest
Income
0.05%

Where does the money come from...
Sales Tax
1.11%

Revenues
Real Property Taxes

State Aid
12.36%

State Aid
Misc. Income
Designated from Fund Balance
Designated from Reserves
Interest Income

Real Property Taxes
82.85%

Sales Tax
Total Estimated Revenues

Buildings &
Grounds
8.28%

Debt Service &
Transfers
8.46%

Transportation
5.44%

$5,830,943

12.36%

$185,000

0.39%

$1,125,000

2.39%

$400,000

0.85%

$25,700

0.05%

$525,000

1.11%

$47,172,204

100.00%

Appropriation by Department

Student Instruction
53.34%

Student Instruction

$25,161,397

53.34%

Employee Benefits

$9,283,181

19.68%

General Support

$2,263,068

4.80%

Transportation

$2,567,017

5.44%

Buildings & Grounds

$3,906,426

8.28%

Debt Service & Transfers

$3,991,115

8.46%

Total Estimated Revenues

$47,172,204

100.00%

The tentative budget would set the tax rate at $1,180.97 per
$1,000 assessed valuation in the Town of Cortlandt, up from
$1,167.15

ESTIMATED Tax Rate per $1,000
of Taxable Assessed Valuation
Cortlandt

Yorktown

$1,180.97

$843.55

$ Change from Prior Year

$13.82

$31.68

% Change from Prior Year

1.18%

3.90%

ESTIMATED Tax Rate per $1,000

6

82.85%

Where does the money go...

General
Support
4.80%

Employee
Benefits
19.68%

$39,080,561

A homeowner whose property is worth $500,000 has a taxable
assessed value of $8,500 using the Equalization rate of 1.70%.
The annual tax bill for 2018 would be $10,038.25, an increase
of $48.00
Budget detail is available in the schools, the Croton Free
Library, the district office, or by calling: Diane L. Chaissan,
Assistant Superintendent for Business at 271-4713 ext. 4211

Challenging all students to be critical & creative thinkers.
continued from page 4

A Croton-Harmon Education Continues to Deliver…
The teams also hosted the annual Croton-Harmon High School
Robert E. Mayclim Tournament, which featured contests among
numerous high schools including Croton players.
In addition, our athletic director has organized a new Athletic
Advisory Committee, where students, coaches and the athletic
director meet to discuss athletics policies, procedures, and topics of
interest.

Paying It Forward
Croton-Harmon students and staff consistently think and care about
the wider world, which is an important part of our curriculum. Can
drives, coat drives, and competitions are held all year with the intent to
raise money and awareness about those less fortunate in the world.
With assistance from the PTA, CET students held a dance party to
raise money for Unidos Por Puerto
Rico, an organization that is helping
the Puerto Rico hurricane victims.
The event was organized by Anna
Maria Strattner’s fourth graders after
they did research about the hurricane
devastation and decided to give back.
They raised $2,000 by charging
admission.
At PVC, a group of boy scouts
collected recycled electronics and
donated them to the PVC InDe Lab.

The scouts, were working on a badge and are all
enthusiastic users of the InDe Lab.
At CHHS, students collected money for artisans
in Central American countries like Honduras and
Guatamala by selling handmade “Pulsera” bracelets
during lunch and by learning more about the
individual artisans struggling to survive in those
economically depressed nations.
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Frequently Asked Budget
Questions
What is a tax levy?
The school tax levy is the total amount of
money to be raised by the district through
school property taxes.
Are property owners eligible for New York
State property tax rebates?
Yes, since Croton-Harmon’s tax levy is
within the allowable tax levy limit, those
homeowners who are eligible for a STAR
exemption will receive a property tax rebate
from New York State for increases in local
property taxes on their primary residence.

What happens if the
proposed budget is
defeated on May 15,
2018?
The Board of Education has
three options:
• Propose the same budget
• Propose a revised budget
• Adopt a contingency budget
If the budget is defeated a second time, the
district must operate under a contingency
budget. By law, non-contingent expenses
include all equipment purchases (including

state-aided technology), salary increases for
non-instructional, non-union employees,
student expenses such as planners and
writing instruments, and custodial coverage
for use of facilities by outside groups. The
non-contingent expenses in the proposed
budget for 2018-19 are estimated to be
$142,379. In addition, if the community
does not support the budget and the Board
of Education adopts a contingency budget,
the law prohibits the free use of facilities,
including fields, by any outside groups. The
district would also need to cut an additional
$314,717 to keep the tax levy at the 201718 limits required by law.

How will the proposed
school lunch fund
monies be used?
The Board of Education has hired a
consultant to aid the district and its school
lunch program committee is continuing
to implement a school lunch program.
We are pleased to report that a school
lunch program was introduced this year at
Croton-Harmon High School and that a
second program has been piloted at Pierre
Van Cortlandt Middle School. The Board
of Education, and the district’s school lunch
program committee continue to study
the matter. The committee is made up of
students, faculty and community members.

Get Out and Vote!

May 15, 2018
CHHS Gymnasium • 6 a.m. to 9 p.m.

Voter Information
Eligibility: To be eligible to vote in the
May 15, 2018 school election, you must
be a citizen of the United States, 18 years
of age or older, and a registered voter
who has resided in the district for at least
30 days.
Registration: You may register to vote
in the school election on Tuesday, May
8, 2018, from 8:00 a.m. to 4:00 p.m. or
Wednesday, May 9, 2018 from 4:00 p.m.
to 8:00 p.m. in the District Office, 10
Gerstein Street.
Absentee Ballots: Applications for
absentee ballots can be picked up at
the District Office, 10 Gerstein Street,
between the hours of 8:00 a.m. and 4:00
p.m. and are available on the district’s
website.
Voting: The vote will take place on
Tuesday, May 15th, at the CrotonHarmon High School, from 6:00 a.m. to
9:00 p.m. Voting will include:
1.	The proposed Croton-Harmon
Union Free School District budget in
the amount of $47,172,204
2.	The proposed Croton Free Library
tax levy, in the amount of $851,260
3.	The election of two (2) candidates to
the Board of Education for terms of
three (3) years
4.	Authorization to purchase various
vehicles for the Department of
Transportation through the use of
bond anticipation notes over a fiveyear period, not to exceed $295,000

