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Tri-State K-12 Social Studies Visitation - March 2016

Presentation to the Board of Education:  November 17, 2016



Tri-State Visit:  March 2 - 4, 2016
● Visiting team:  22 educators (NY, NJ, and CT)

● Consortium leaders:
○ Martin Brooks - Executive Director
○ Kathleen Reilly - Director of Training

● Visit Leaders:
○ Mary Hanna, Curriculum Coordinator (Social Studies), New Canaan, CT
○ Jen Laden, Social Studies Chair K-12, Byram Hills, NY



The Croton-Harmon Team
Dr. Edward R. Fuhrman, Jr.; Dr. Deborah O’Connell; 
Ms. Diane Chaissan; Ms. Karen Gatto; Ms. Deba 
August; Mr. Tom Cunningham

Ms. Kelly Maloney; Dr. Barbara Ulm; Mr. Alan 
Capasso; Ms. Kerri Bianchi; Mr. Michael Plotkin; Mr. 
Mark Maxam; Ms. Erica Hubbard, Ms. Sarah 
Wellman & Mr. Chris O’Connor

J. Bohuniek; B. Bowden; M. Chimileski; L. Maiolo; 
T.Naughton

E. Akhondzadeh; E. Barkan; K. Herbert; K. Ernau; 
D.Giordano; A. Romm; R. Casey; J. Streany Jr.

T. Carlucci; D. Stouber; L. Vlad; M. Weiss; P. 
Zamperlin; M.Bernfeld

J. Besana; E. Fallon; S. Liss; P. Lynch; D. Baker     

P. Carr; J. Hamilton; D. Liebert; R. McManus; R. 
Rupp; 

J.Chousa; G. Glynn; J. More; L. Reich; R. Sullivan; 

T. Arturi; C. Campanaro; E. Deacy; A. Moore; J. 
Shapiro; A.Strattner; 

G. Castelli; R. Cooke; B. Lafuente; M. Peters; K. 
Banas; J. Cueto; L. Flynn; L. Frey; L. Gonzales; D. 
Hager; T. Moll; C. Pegna; D. Perrone; N. Rimoli; 
J.Valentino; K. Walter



The Essential Questions

1. To what extent and in what ways is the K-12 social studies curriculum aligned 
vertically and horizontally?

2. To what extent do we use student performance data, rubrics and assessment to 
revise and refine our curriculum and instruction?

3. To what extent does the K-12 social studies curriculum promote metacognition, 
critical thinking and support the historical inquiry approach called for in the “new” 
New York State Social Studies Framework?



Tri-State Indicators



Assessment Model

Indicator #1 - Performance Based Assessment

Indicator #2 - Student Metacognition

Indicator #3 - Student Performance Data

Indicator #4 - Curriculum and Instruction



Assessment Model

Indicator #5 - Professional Development

Indicator #6 - Equitable Support for Student Needs

Indicator #7 - Shared Vision and Environment for Change

Indicator #8 - Parent and Community Support



Indicator #1 - Commendations

• Opportunities exist for students K-12 to apply knowledge, skills, and higher level thinking within and 
across disciplines through performance-based tasks/assessments.

• The district has exhibited a sustained commitment to professional development in relation to PADI 
and LCI.

• Croton-Harmon's culture supports teachers in implementing a variety of assessments/tasks 
designed to improve the strengths of different learning modalities.

• The district is committed to fostering vertical and horizontal articulation that will enable students to 
transfer and apply skills, and higher level thinking systemically.



Indicator #1 - Recommendations
• Consider increased structured collaboration and professional development in regard to a common 
approach and criteria for performance-based assessments.

• Continue to develop systems that use data from performance-based assessments to inform 
curriculum decisions.

• Consider a sustained process to link common criteria to inform revisions of performance-based 
assessments over time, vertically and horizontally.

• Consider developing a common PBA rubric to be used K-12, with defined Social Studies 
competencies developed by a team of educators

• Consider transitioning from performance tasks to performance-based assessments, by transitioning 
from checklists to rubrics with descriptors linked to the assessment levels.



Indicator #2 - Commendations

• There is a K-12 committee that developed a definition for metacognition as 
well as a visual map. The map is evident in all schools.

• There is a district-wide definition for metacognition that encourages students 
to consider their emotions, make adjustments and connections, and evaluate 
where they are in their journey toward a goal.

• There is some evidence of student ownership around the definition of 
metacognition.



Indicator #2 - Recommendations
• Continue to review and refine how the definition is transmitted to students, 
especially at the elementary level.

• Consider adding an element of metacognition to all rubrics directly linked to 
the district-wide definition.

• Consider finding exemplars of metacognition at each grade level based on 
the analysis of student work samples.

• Consider revisiting the questions attached to the definition with the intent to 
link them more directly to the way students learn.



Indicator #3 - Commendations

• There are multiple points of data that the system analyzes to improve student 
performance. (State tests scores, Achieve 3000, AP scores, Star Renaissance)

• Students perform well on the assessments, including the notable increase in 
the number of students taking the Advanced Placement courses.

• A standards-based report card has been created and implemented K-8 with a 
designated Social Studies section in grades 5-8.



Indicator #3 - Recommendations
• Consider implementing specific protocols (Looking at Student Work) for the 
staff to more widely analyze data, including the possibility of creating data teams 
within each school district-wide.

• Consider using a longitudinal, cohort model of data analysis and/or 
cross-walking data from performance based assessments and standardized tests 
to more accurately measure student growth.

• Consider engaging faculty in discussing the various kinds of data that interest 
them and examining strategies in gathering and analyzing that data.



Indicator #4 - Commendations

• The considerable efforts of the district, schools, teachers, and staff to engage 
students in hands on, inquiry based Social Studies through a variety of means, 
including problem-based learning are commendable.

• There is evidence of a continued commitment to building capacity to design 
common assessments and rubrics.

• In the Elementary and Middle School, the interdisciplinary approach to 
teaching Social Studies is aligned with the New York State Frameworks and 
supports students in their acquisition of Common Core skills.



Indicator #4 - Recommendations

• Continue to analyze the approach to vertical articulation, especially for 
transition years in grades four to five and grades eight to nine and begin to 
analyze the hidden transitions years within K-12.

• Continue the effort to differentiate Social Studies instruction, especially in 
regard to reading comprehension and fluency for all levels.

• Continue to expand curriculum development focused on Social Studies, New 
York Framework, and assessments.



Indicator #5 - Commendations

• The district provides opportunities for teachers and staff to select and 
engage in professional development within a wide range of freedom and 
autonomy.

• At multiple levels (elementary, middle, and high school) there is time built in 
each month to work collaboratively with horizontal teams.

• Teachers across grade levels are committed to being lifelong learners and to 
using their professional development to enhance students' learning experiences



Indicator #5 - Recommendations
• The district may want to consider how to evaluate and measure the impact of 
this professional development on student learning and performance.

• Consider a continued focus on professional development related to the NY 
State Framework.

• Continue to provide professional development to facilitate communication 
and collaboration between teams at key transition points to allow for vertical and 
horizontal alignment.

• Consider having supervision and evaluation focus more directly 
on critical thinking, metacognition and historical inquiry.



Indicator #6 - Commendations
• Interviews with students and observed lessons indicated many opportunities for individual student 
choice within project-based assignments. Students are able to choose topics of importance to them 
within a project. The high school schedule (with longer class periods on every second day) allows 
teachers to provide assistance to students during inquiry-based, student-driven research.

• Advanced Placement courses are open to all students through recommendation or parental waiver. 
Students are admitted based on their grades in ninth grade (90%) and the recommendation of the teacher. 
There is an override process for admission; however, it is estimated that 50-60% of students are in an AP 
courses. The district has doubled the number of students taking AP examinations over the past 6 years 
without a decline in AP exam scores.

• At the high school level, students have the opportunity to meet with teachers during the helping 
block at the end of the day. Students who are struggling are required to meet 
with teachers during this time.



Indicator #6 - Recommendations
• Continue to offer in-classroom support for those classes with many 504 or I EP students.

• Consider investigating alternative models, including co-teaching, to determine whether they might 
provide more support for at-risk students.

• Consider investigating whether tracking advanced math and science classes in eighth grade causes 
de facto tracking in Social Studies, therefore limiting student preparation and access to higher-level 
courses in the future.

• Consider investigating if there are classes at each grade level where there is a disproportionate 
number of IEP and ELL students as compared to other Social Studies classes.

• Systematically review the process for analyzing data horizontally and vertically. Identify the kind of 
data required to analyze an inquiry-based Social Studies curriculum. To inform student goals at all 
performance levels, data analysis may include student portfolios, student reflections on their work at 
different points, and a comparison of rubrics over time.



Indicator #7 - Commendations

• There have been consistent efforts to set historical inquiry; metacognition 
and critical thinking as core competencies in the social studies department.

• There have been efforts to support teachers, through professional 
development and teamwork, in their training as it pertains to the core 
competencies.

• There have been numerous efforts throughout the schools to promote 
respectful interaction; community; and belonging; which are directly aligned with 
the district vision of promoting the wellbeing of society and respectful citizenship.



Indicator #7 - Recommendations

• Consider working more actively with the larger community to provide 
information and education pertaining to the district vision and mission; particularly 
as it relates to Social Studies.

• Consider formalizing a more inclusive; collaborative; and public process 
related to the development and maintenance of the vision and mission.

• Consider providing time for ongoing and coordinated conversations that will 
support teachers in the goal of authentically infusing the departmental vision, 
related to metacognition, inquiry, and critical thinking, throughout the social 
studies program.



Indicator #8 - Commendations
• The district includes parents and the wider community as partners in the district mission to foster 
lifelong learners and their participation in the well-being of society.

• Students go into the community to participate in educational activities; parents and community 
members are provided with multiple opportunities to come into the classrooms to support student 
learning.

• District Website has extensive resources that are accessible to parents and the community 
including curriculum maps, Parent Portal, current events occurring at each of the schools

• The budget is aligned with efforts to improve student performance. Stipends are available for Social 
Studies curriculum coordinators and professional development opportunities linked to the new SS 
Framework.

• The Croton Education Foundation provides mini grants for the purchase of 
Chromebook carts for each of the Social Studies classrooms.



Indicator #8 - Recommendations

• Continue to actively engage and expand opportunities for parents and 
community members that enrich learning and encourage student participation in 
the larger community.

• In response to the parent Social Studies survey, offer an open forum to share 
how the schools are addressing the many changes in the new NYS Social Studies 
Framework at each building level.

• Periodically review the enrichment programs offered to students that include 
parents and the community to assess if they are meeting the 
needs of the community.



Next Steps:  Mission Statement & Indicators 1-4

● Highlighted recommendations areas in Indicators 1-4
● Development of a K-12 social studies mission statement
● Engage in an “Examination of Student Work Protocol”



Thank you


