
Board of Education Meeting
August 11, 2020



Plan Submitted

● Our plan was submitted to the New York State Education 
Department and the Department of Health on July 31

● The plan is considered a “living document” and will be edited 
to reflect any necessary changes

● The plan is on the website and is in English and Spanish



Governor Cuomo Statement
● Friday, August 7 - Governor Cuomo announced that, based on the State’s 

COVID-19 infection rates, schools can reopen this Fall. He also restated that he 
will continue to monitor the State’s infection rate leading up to the first day of 
school. 

● Post details on their websites of three specific aspects of their reopening plans. 
These include: How they plan on testing students and teachers*; how they plan 
on doing contact tracing if someone tests positive; and how they plan to do 
remote learning. He wants school districts to post these parts of their plans so 
that people don’t have to wade through the entire district plan.

● Schedule at least three public discussion sessions between now and August 21 
to communicate the plan to parents and other members of the community and 
answer questions. Districts must also schedule at least one discussion session 
with teachers/staff in which they review their reopening plans and answer 
questions/concerns



Plan mandated three scenarios

● Scenario 1 - All students home due to substantial spread or 
other reason (Remote Instruction)

● Scenario 2 - Schools Open with Enhanced Distancing due to 
Minimal/Moderate Spread (Hybrid Scheduling)

● Scenario 3 - Schools Fully Open due to Low/No Spread



Plans submitted NYSED and DOH on 7/31/20

Submitted plans will be considered “Living Documents” 
which can change over time as more details become available

Students at Home
due to Substantial Spread 

or Other Reason
(Remote Instruction)

Schools Open with 
Enhanced Distancing 

due to Minimal/Moderate Spread 
(Hybrid or Split Scheduling)

Schools Fully Open 
due to Low/No Spread
(Normal Operations w/ 

Minimal Distancing)



Scheduled times are subject to change

Students at Home
due to Substantial 

Spread 
or Other Reason

(Remote 
Instruction)



Times are subject to change

Monday Tuesday Wednesday Thursday Friday

1/2 class sessions live full class live 1/2 class sessions live

9:30-9:50 Per.1 Per.5 or 9 Per.1 Per.1 Per.5 or 9

10:00-10:20 Per.2 Per. 6 or 9 Per.2 Per.2 Per. 6 or 9

10:30-10:50 Per.3 Per. 7 or 9 Per.3 Per.3 Per. 7 or 9

11:00-11:20 Per.4 Per.8 Per.4 Per.4 Per.8

11:25-12:15

12:15-12:35 Per.1 Per.5 or 9 Per.5 or 9 Per.1 Per.5 or 9

12:45-1:05 Per.2 Per. 6 or 9 Per. 6 or 9 Per.2 Per. 6 or 9

1:15-1:35 Per.3 Per. 7 or 9 Per. 7 or 9 Per.3 Per. 7 or 9

1:45-2:05 Per.4 Per.8 Per.8 Per.4 Per.8

Students at Home
due to Substantial 

Spread 
or Other Reason

(Remote 
Instruction)



CHHS Remote 
Monday Tuesday Wednesday Thursday Friday

1/2 class sessions 
live

1/2 class sessions 
live full class live

1/2 class sessions 
live

1/2 class sessions 
live

9:00-9:25 Per.1 Per. 2 Per.1 Per.1 Per. 2

9:35-10:00 Per. 3 Per. 4 Per.2 Per. 3 Per. 4

10:10-10:35 Per. 5 Per. 6 Per.3 Per. 5 Per. 6

10:45-11:10 Per. 7 Per.8 Per.4 Per. 7 Per.8

11:15-12:00 Lunch Lunch Lunch Lunch Lunch
12:00-12:25 Per. 1 Per. 2 Per.5 Per.1 Per. 2

12:35-1:00 Per. 3 Per. 4 Per. 6 Per. 3 Per. 4

1:10-1:35 Per. 5 Per. 6 Per. 7 Per. 5 Per. 6

1:45-2:10 Per 7 Per.8 Per.8 Per. 7 Per.8

*times subject to change
**flexible starting day for the “full class live” depending on what day we go remote

Friday

CHAP (B Weeks 
Only)

9:00-9:25 Per 2

9:35-9:50 CHAP

10:00-10:25 Per. 4

10:35-11:00 Per. 6

11:10-11:35 Per.8

11:40-12:25 Lunch
12:25-12:50 Per. 2

1:00-1:15 CHAP

1:25-1:50 Per. 4

2:00-2:25 Per. 6

2:35-3:00 Per.8



eLearnin
g for 

Gr 3-4

Times are subject to change

SCI/ 
SOC. 
ST. 

SCI/ 
SOC. 
ST. 

SCI/ 
SOC. 
ST. 

SCI/ 
SOC. 
ST. 

SCI/ 
SOC. 
ST. 

SCI/ 
SOC. 
ST. 

SCI/ 
SOC. 
ST. 

SCI/ 
SOC. 
ST. 

SCI/ 
SOC. 
ST. 

Schools Open 
with 

Enhanced 
Distancing 

due to 
Minimal/Moderat

e Spread 
(Hybrid or Split 

Scheduling)



Sc. 2c

Schools Open 
with 

Enhanced 
Distancing 

due to 
Minimal/Moderat

e Spread 
(Hybrid or Split 

Scheduling)
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Schools Fully Open 
due to Low/No Spread
(Normal Operations w/ 

Minimal Distancing)









Community Forums

● August 11 at 5:00 p.m. - Community Forum Focus:
Health and Safety, Facilities, & Transportation

● August 12 at 5:00 p.m. - Community Forum Focus:
School Learning Plans -Student Schedules, Special Education, 
English Language Learners, Arrival/Dismissal, Technology

● August 17 at 5:00 p.m. - Community Forum Focus:
Social Emotional Learning Needs, Athletics, Extracurricular





Screening

👉 All employees, parents on behalf of students, and regular contractors 
are required to complete a mandatory health screening assessment, 
including a temperature check. 

👉 Random temperature checks will occur during the arrival process in 
each building

👉 Email automation software will be used to manage screenings and 
must be completed no later than 1.5 hours prior to the school day

👉 On-site screening will be required of all visitors





👉 Getting Started
Each day by 5am, the district will send a link to all families.

👉 Complete Reporting
Tracks and analyzes every case in our district with comprehensive, easy-to-access reports.

👉 Efficient Health Screening
Used for Families, Staff and Visitors

👉 Secure Data Storage
All submissions remain in a secure system. No medical information is stored.

👉 Instant Notifications
Email notifications are sent when a non-compliant form is submitted, so dedicated staff can respond.



Monitoring

👉 Each school will be notified of all contacts that do not respond prior to the start of 
school and will follow up with the contact.  

👉 Contacts that reply “Yes” to any question will get an auto response instructing them 
to keep their child home until they are contacted by the district.

👉 Each school will be notified via email with a subject line that will include the contact 
name and “YES Response to Screening”. 

👉 Each school will follow up with the contact and appropriate actions will be taken. 

 





What did 
we learn in 
the Spring 
of 2020?

The importance of human interaction in the 
instructional process

Learning must remain challenging, engaging and 
joyful

Using technology promotes opportunities to 
collaborate with others

Our parent partners are critical in this process



These are the environments where technology will need to be 
flexible and portable to support teaching and learning.

https://www.eiu.edu/fdic/hybrid.php

https://www.eiu.edu/fdic/hybrid.php


Communication



Evaluating 
Student 
Needs

NYS DIGITAL EQUITY 
SURVEY- July 8, 2020

📂 Does your child have exclusive use of their 
own device? 

📂 Does your child only have access to a device 
that is shared with other family members?

📂 Does your child have “all the time” access to 
the internet at a sufficient level to participate 
in all learning activities at home?

📂 Are you lacking sufficient internet access at 
home?



Introducing 
the Croton 
1:1 concept 
K-12

A device for every student

A device for every teacher

How to use your device guide for parents and 
students

How to care for your device guide for parents 
and students

A student/parent help desk

Creation of a student video library to learn how 
to use the resources

Mifi hotspots for families who do not have 
adequate internet access



What tools 
will we 
use?

Document 
Camera

Mobile Device

Webcam

Earbuds with mic



A huge thank you to CHEF for 
supporting each classroom with a portable document camera!



Kindergarten

1st - 8th grade

9th - 12th grade

Student 
Devices



Upgraded Bandwidth

Outdoor wireless 
access



Software Compliance



Targeted Professional Development



Cybersecurity
Partnership with Edutek and 
Compliance Forge 
to draft our 
Croton-Harmon NIST Cybersecurity 
Framework Documents.



Infinite Campus:  
a more modern 
student information system 

A robust training schedule which started in May 2020 in 
preparation to go live for the opening of school



How does this 
support the 
instructional 
goals of the 
district?

Continue to provide instruction in 
which students are challenged 
using the Profile of the Graduate 
as the criteria of success.





NYSPHSAA To Delay Fall Sports Start Date & Cancel Fall Championships 
- Message July 16, 2020 



The NYSPHSAA Officers’ 
decision includes:

● Delay Fall sports start date until Monday, September 
21st (NYSPHSAA PAUSE)

● Cancel Fall Regional and State Championship events
● Waive seven-day practice rule 
● Maintain current practice requirements 
● Encourage geographic scheduling for games & 

contests
● “Per the NYSDOH there are no interscholastic 

athletics in NYS at this time”  



● Coaches and athletes can meet online to discuss team related 
activities such as: suggestions on physical training, film review, game 
strategies,  team building activities.

● Coaches and athletes are not permitted to meet in person on District 
facilities or at off campus facilities to conduct pre-season practices or 
have team meetings.

● Captain’s practices are not sanctioned by the District Athletic 
Department

● All District facilities are closed for use by community groups. The track 
and tennis courts are available for recreational use.

What Does This Mean for 
Croton-Harmon Athletics?



The Condensed Season plan 
would entail the following, 
with the stipulated dates 
being tentative:



● basketball (girls & boys) 
● bowling (girls & boys)
● gymnastics
● ice hockey (girls & boys) 
● indoor track & field (girls & boys) 
● skiing (girls & boys), 
● swimming (boys), 
● *wrestling, *competitive cheer. * Because of high risk nature of 

wrestling and competitive cheer, sports may have to be moved to 
Season II or season III. 

Season I (Winter Sports) Dates: Jan. 4-Mar. 13 (Week 
27-36) 10 Weeks *Note: tentative dates Sports: 



Season II (Fall Sports) Dates: Mar. 1-May 8 (Week 
35-44) 10 Weeks 
*Note: tentative dates Sports: 

● football, cross country (girls & boys)
● field hockey, 
● soccer (girls & boys)
● swimming (girls)
● volleyball (girls & boys)
● Unified bowling. 

Note: Weather will have an impact upon outdoor sports in some parts 
of the state in March and potentially early April. Girls Tennis moved to 
Season III. 



Season III (Spring Sports) Dates: Apr. 5-Jun. 12 
(Week 40-49) 10 Weeks

*Note: tentative dates Sports: 

● Baseball
● Softball
● golf (girls & boys)
● lacrosse (girls & boys)
● tennis (girls & boys)
● outdoor track & field (girls & boys)
● Unified basketball



General Information on 
Athletes

● Family I.D. will open August 23
● Student athletes will be permitted to participate in the fall 2020 

sports season if they have previously had a health examination for 
school attendance in the 2018-2019 or 2019-2020 school. 

● Fall athletes should be checking the Google Team Classroom for 
updates from their coach.


