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Introduction
The Croton-Harmon Union Free School District’s Plan for Safe Return to In-Person Instruction is the focus
of this document. It represents the planning for each school in our district: Carrie E. Tompkins Elementary
School (CET), Pierre Van Cortlandt Middle School (PVC) and Croton-Harmon High School (CHHS)
Our planning framework was built on the following objectives:
●
●
●
●

Keeping health and safety at the forefront of planning
Maintaining continuity of instruction
Ensuring access and equity for all students
Communicating with stakeholders, such as staff, families, and partners

In May 2020, the District formed the Croton-Harmon Union Free School District School Re-Entry Task
Force. This Task Force is composed of many stakeholders including, but not limited to, students, parents,
teachers, union leaders, clerical staff, and buildings and grounds staff. Our planning includes
consultations with the Westchester County Executive’s Office to provide pandemic updates and
pertinent information, the Westchester Department of Health as well as, BOCES Regional Safety,
CHUFSD Health & Safety Committee members, and Altaris Security. Our plan has been reviewed and
discussed with Dr. Eric Mier, our district’s medical director. Our plan has been informed by documents
from the Centers for Disease Control and Prevention, New York State Department of Health (NYSDOH),
local Department of Health, the American Rescue Plan Act (ARPA), Elementary & Secondary Emergency
Relief interim final regulations (ESSER) and the New York State Education Department. The Task Force’s
goal continues to examine the school re-entry process and make recommendations on how to best
support students as they return to school.
In developing our initial recommendations and plan, we recognize the reality that it may need to change
as more guidance documents from the New York State Education Department (NYSED), New York State
Department of Health (NYSDOH) evolve. Our plan has evolved as the pandemic has evolved. This plan
has built in flexibility to adjust to changes through this pandemic. In April 2021, we successfully
transitioned students back to school utilizing our Full Time In-Person Learning Model and plan
addendum to guide us, while still having a remote option available. As we plan for the 2021-2022 school
year we continue to plan for a Safe Return to In-Person Instruction for all students as per the agencies
specified above.
An important part to our planning is the reflection on how the pandemic has impacted students. We
continue to assess students’ social emotional status as well as academic status. The pandemic has
impacted students and families differently and our Safe Return to School Plan addresses these pieces.
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Review of Guidance
Review of the current information regarding COVID-19, spread of the virus, and mitigation measures
continues to be a focus of the CHUFSD. We consult numerous resources, such as: New York State
Department of Health (NYSDOH), Centers for Disease Control and Prevention (CDC), and the American
Academy of Pediatrics (AAP) to name a few.

Stakeholder Engagement - Our Process
Stakeholder feedback is central to our work in CHUFSD. Throughout the 2020-2021 school year, we
launched numerous surveys to collect the thinking of our community, which includes, but not limited to,
students, parents, students, faculty, and staff. After receiving notification of the Elementary & Secondary
School Emergency Relief funds, specifically, the American Rescue Plan Act (ARPA) and Coronavirus
Response and Relief Supplemental Allocation (CRSSA), we immediately launched a ThoughtExchange to
gain feedback from our stakeholders. Here is a summary of stakeholder engagement:
April 8, 2021

Superintendent & Asst. Superintendents presented ESSER information to the
Board of Education at public meeting

April 20, 2021

Superintendent & Asst. Superintendents presented ESSER information to the
Board of Education at public meeting

April 14, 2021

Administrative Council Review of ESSER Funds (Summer Programs)

May 18, 2021

Administrative Council Review of ESSER Funds

May 19, 2021

Administrative Council Review of ESSER Funds

May 19, 2021

Superintendent & Asst. Superintendents presented ESSER information and
reporting timelines to the Board of Education at public meeting

May 20, 2021

Launch the ThoughtExchange for Stakeholder Feedback

June 3, 2021

Board of Education Presentation/Discussion & Review of Stakeholder Feedback

June 7, 2021

CHUFSD Reentry Task Force Discussion/Feedback & Review of Stakeholder
Feedback

June 10, 2021

Opportunity for Public Comment - Board of Education Meeting

June 17, 2021

Board of Education Meeting - Brief Review of Areas of Spending

July 1, 2021

Post the Plan for Safe Return to In-Person Learning on the CHUFSD Website

Here is a summary of our community feedback through ThoughtExchange:
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Top 4 highly-rated thoughts from Parents:
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Top 4 highly-rated thoughts from Students:
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Top 4 highly-rated thoughts from Faculty & Staff:

6

Funding
First, let’s take a moment to review all of the acronyms that are used to discuss federal funding.
The chart below describes the terms and specifies the amount of dollars the district will receive.

As discussed, the Croton-Harmon School District will receive federal funds that address the
pandemic. There are three parts to the ESSER funds: ESSER I, ESSER II and ESSER III. ESSER I,
or also known as, the Coronavirus Aid, Relief, and Economic Security (CARES) Act of 2020
provided funds to address the district’s immediate needs of the pandemic. These funds were
used to offset the cost for personal protective equipment (PPE), etc. The focus of this document
is to concentrate on the funding from ESSER II and ESSER III. Our district will receive funds
under ESSER II (CRSSA 2021) and ESSER III( ARPA 2021*). These multi-year funds can be used
for various needs, such as addressing what the United States Department of Education refers to
as “learning loss,” which are learning needs associated with the pandemic, school facility
repairs, addressing indoor air quality, developing systems and implementing procedures to
improve the preparedness and response efforts of districts, and much more.
For
Croton-Harmon, CRSSA funds are approximately $250,000 and can be used between
2021-2023; whereas the ARP funds, equaling approximately $563,000 can be used between
2021-2024. What is very important to note is that these funds are provided to supplement, not
supplant staff or programs. It is important for programs to continue beyond funding and do not
end when the funds are no longer available.
*Note: by federal law, all districts are required to use not less than 20% of their ARPA ESSER III
allocation to address learning loss through the implementation of evidence-based interventions
such as summer learning or summer enrichmentment, extended day, comprehensive after
school programs or extended year programs, and ensure that such interventions respond to
students’ academic, social, and emotional needs.
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The Plan for Funding
A key component of our planning is to address student needs identified as a result of the
pandemic. In the Croton-Harmon School District, based on our community feedback and
administrative recommendations, we have identified a few areas we believe where additional
funding can continue to support students and our district. Based on our stakeholder feedback,
we would like to focus on additional student support in terms of summer programs,
social/emotional wellness, AIS and additional ventilation. We will also pilot an instructional
coaching model as well as academic/social-emotional support tools for CET. Below is a
summary of the proposed spending from September 2021 through June 2024:
Acceleration of Learning
(Impact on Learning)

●

Summer Learning
Programs/Materials
and Supplies

●

After school
academic
support--Homework
club

●

AIS/RtI-K-6 Reading
Support

●

Professional
Development in Tier I
interventions/
strategies

Safely Returning Students
to School

●

HVAC (Air handling and
filtration)

Evidence based
strategies for
Social-Emotional Support

Maximize In-Person
Instructional Time

●

Student Assistance
Services increased

●

Pilot: Instructional
Coaching in year 1 or 2 at
CHHS

●

Pilot: Research and
Explore Ron Clark
Academy/ philosophy
for CET (or another
aligned resource that
addresses academic/
social emotional needs
at CET)

●

Equity Professional
Development

●

Data Analyst/ Visualization
Training

The Plan for Full Time In-Person Learning for September 2021
As we have done since April 2021, we will continue to monitor health and safety as we begin the
2021-2022 year starting in September. We will:
● Continue to Monitor Health and Safety Practices as per NYSDOH Guidelines
● Follow All Mitigation Measures as per NYSDOH Guidelines
○ Continue to follow our replacement schedule for MERV-13 filters
● Mental Health
○ Our goal is to reconnect our students with their teachers, school community, and
peers. We will continue our practices to check-in on students regarding their
mental wellbeing and offer support, as appropriate, should any need be identified.
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● Monitoring the COVID Virus In Schools and Community as per NYSDOH Guidelines
○ We will continue to monitor the positivity rate for our schools and area (New York
State Percentage Positivity Results by County Dashboard).
○ Principals will continue to include building specific information in their weekly
letters to families.

Communication About Return to School in September
The Croton-Harmon School District is planning for a full return to school for all students in
September. We will only offer a remote option if the NYS Education Department or NYS
Department of Health requires that it be offered.
As we reflect on our safe return to school in April, we can see that the procedures and protocols
that were in place aligned with mandates and enabled us to continue to offer our full time
in-person learning model for students in grades Kindergarten through 12. We also resumed all
sports, including the ones that were considered high-risk.
As we approach September, principals will once again offer times for families to hear about the
safe return to school. Dr. O’Connell, our superintendent, will continue to provide updates at
Board of Education meetings.
Should you have any specific questions, please do not hesitate to contact your building
principal.
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